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PO Box 80806
Charleston, SC 29416
UNOFFICAL MINUTES: NOT YET APPROVED

Board Meeting Minutes                             April 26, 2021    6:30PM                                  Attendees: 4
Zoom Attendees: 5

· Welcome:
· Meeting held at the Clubhouse as well as Zoom 
· Board Members Present: Timothy Mattke; Samantha Durham; Sandy Rice; Doug Holladay 
· March 2021 Minutes Approved – send final to be posted to Website 

· Committee Reports:

· Landscape 
· Bushhogging schedule discussed. Normally mow under the powerline 2-3x a year as needed. Discussion of only cutting a path for the residents to walk instead of full service as snakes will be present regardless and was one of the main reasons for maintaining the areas. Board decided to delay the decision for another month in hopes that Timothy’s zero turn mower will be repaired by then and he could cut a wider path. To be discussed next month 
· Complaint from a resident discussed regarding the loose leaves on the side of the roads. Timothy states the City should be maintaining the issue. City Sweeper normally drives through once a month but the leaves are not an HOA responsibility. Residents should be contacting the City or County to submit a work request 
· Safety & Livability Committee 
· Street Lighting proposal presented and discussed. 10 new lights were requested by Samantha and for install only the cost was $23k and around $225.10 in monthly costs. City contact, Ryan Porter, will be coming out to meet with Samantha to do a site visit as he thinks that is too much lighting. If he does not want to pay for the project, perhaps he will pay for some of the lighting and the HOA can pay for some. If that does not work perhaps, we can get him to approve the tree trimming throughout the community in order to have more natural light come through. Samantha to update us after the site visit
· Tree Trimming proposal presented and discussed – Conor Tree Trimming quoted (3) areas: Pinehurst/Garden Creek; Winding Tree; Glendale. Grand Total for all tree trimming came in for $26,900. Samantha to ask Marcus to contact Rather Fish for a bid to compare within the next two weeks. 
· Samantha’s idea was to start the tree trimming in the park area near Winding Tree since there is a large Bradford Pear that has sufficient decay and overhangs where the kids play. Samantha to start cleaning up the leaves and asking for yard bag donations from the community. 
· Timothy would like to try and take down the Bradford Pear without using an outside vendor. Samantha to assist him on Wednesday 4/28 as well as placing an ad for help on the Facebook page as well as a warning for all children to stay out of the area. Project to begin at 5PM.  Plan is to tackle this project and review the other tree trimming quotes/issues next HOA meeting


· Community Imitative Team
· 2008 Wild Flower fencing issue – Timothy met with the resident and discussed the concerns regarding the HOA fencing. Timothy is willing to provide the labor portion of work if the HOA reimburses him for the lumber. He estimates needing (6) posts and (5) fence sections. He will submit an official proposal for the project and the Board can discuss for approval. 
· 2828 Fox Lake – fence work has been completed and inspected. The Resident was reimbursed for the HOA portion of the project. Discussion of Timothy requesting a quote from this same contractor (Maner) for the work needing to be done at 2008 Wild Flower
· Doug to take a look at the fence that has collapsed and rotting behind the Ziker’s home to confirm if it is HOA fencing or not
· Social
· Welcome baskets delivered within community – up to date on all new residents
· Samantha and Keri have been working to organize a Food Truck event for May 22 in the evening hours. Two food trucks have been secured – Swig & Swine & Zimmos Gyro’s 
· Discussions of Legare Farms produce truck coming back to the neighborhood for the first time since COVID. Samantha sent an article to the Board for them to review prior to making a final decision 


· Pool & Clubhouse Committee
· Doug responded to tennis court maintenance complaint. Currently trying to find a new vendor to request a bid to review for resurfacing. 
· Timothy to spray the courts in the next two weeks to get rid of the weeds and then attempt to pressure wash 
· Doug received the permit fee receipt and will deliver to Sue so she can display at the pool 
· Termite Inspection Repairs still pending for the Clubhouse. Jim can’t find anyone who wants to do the work but he will keep trying. The stucco job is too small to find a contractor to accept the job 
· Playground repairs were completed over the weekend. Missing boards replaced. Pool deck bench was also replaced 
· Pool Rules for 2021 will be posted on the Website, email blasted and sent out on Facebook next week
· Pool Scheduled to open May 1st unless any unforeseen circumstances take place from now until then
· Mulch Bids to be requested for the playgrounds. Need ideas on removing all of the existing sand as mulch has to be a certain depth and can not be installed on top of the sand  

· ARB Committee 
· (2) Request for Approvals submitted in March. 
· (1)  Above Request unapproved by the ARB so reviewed by the Board. Decision was made to not approve the request and offer a chance to have it re-evaluated if they submit a full scope of work to include all prep work
· (7) Violation Letters Mailed out 4/8/21 from March violations. The next batch will be sent out on 5/8/21.
· (2) accounts currently have recently posted ARB Fines to date and (2) still have not responded. They are currently all still in violation.
· One account has paid their total amount of fines and corrected all violations


· Misc. Business:
· Board to send a nice letter to the two members whom recently resigned from volunteering after many years. Samantha drafted a letter and sent it out to the Board for review. Once approved, Kayce will send it via regular mail come Friday




Adjourned 7:45PM 
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