Canterbury  Woods Monthly Board Meeting
9/20/11
REMINDERS TO BOARD MEMBERS
DATES:
· October 3rd, 1pm, Property drive-through
· October 13th, 6:30pm, Budget meeting (& sub-committee budgets)
Doug H.
· Transfer 14k from checking to renovation account (now referred to as “chloroking escrow account”) at Regents
· Call Skip about cracks on the good tennis court (warranty?) and about possibility of cheap re-surfacing of practice/basketball court.
KRIS
· Get quote for removing fallen tree in Retreat
· [bookmark: _GoBack]Create a new contract for Landscaping Company (more specific)
EXECUTIVE SESSION
Votes on Committee Members
· ARC     Donna Urban: yes, Tim Howard: no, Lisa Dubay: yes
· Gardening       Tom & Deb Morinelli: yes
· Pool      Rick: yes
Amount to return to Regents Bank for pool loan?
· 60k in checking acct now + 30k coming in as regime fees = 90k; 90k -40k in business expenses to finish the year – 14k chloro-king lease = 36k remaining. We will get pricing on basketball court and some landscaping issues, and decide on amount to return from this 36k at our next meeting.
Expectations of Committee Members
· There must be an ELECTION of the chairperson (not an assumption)
· One committee member must attend every Board Meeting
· The key fob only goes to the chairperson
· Committee’s budget will be determined by the Board and all $ requests must be approved by the Board
· These committees are created to welcome and include neighbors to the neighborhood, not push them away. 
· ARC:  all committee members MUST KNOW the covenants (and not rely on others’ knowledge), one member should attend the EXEC session (not public)
OPEN SESSON
· MOTION by Doug H that we purchase a heavy duty wall-mount mailbox, 2nd Kris, PASSED
Pool
· Sue struggles with getting a response from Blue Waters
· They never follow up on her questions
· Their water readings are very different from hers
· We signed a year contract with them, but can get out if we want
· Doug H suggested that if they don’t respond in 3 days of Sue’s last e-mail (that the entire Board was cc’ed on), that he will contact them and discuss the lack of communication
· MOTION by Doug H that the pool closes for the season on 10/3/11, 2nd Kris, PASSED
Landscaping
· Contract expired in April, 2011. 
· Discussion of “common area” by Retreat
· Recent complaints:  low-hanging oak trees by side of all roads, fallen branches from Irene, Retreat-specific complaints (neglect, “common area”, upkeep of Pine Mist Lane)
Newsletter
· Will be created by Kris Rowe. To include: committee refreshment announcement, pool closing date, city numbers to call for complaints (to be provided by Donna Urban to Kris), trashcans should not be visible, yard-maintenance assistance
MOTION by Doug H to adjourn, 2nd David, PASSED
